Experienced investigators.
Efficient processes.
Reliable performance.
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// Providing qualifying member sites based

on network data

design
assessment

by WCN staff, board and
key opinion leaders

site survey

provided to 49 member
sites to assess interest
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site list proposal

by WCN selection committee
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// Dedicated points of contact simplifying contracting
multiple sites

// service agreement

covering WCN services

// national CTA

centralized negotiation &
CTA template used as is*

*some sites also require a local legal review

=

one budget

established for
all WCN sites
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negotiations
complete

terms & conditions agreed,

and financial appendix
inserted into CTA

signatures

each site signs a contract
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site payments

WCN to invoice sponsor
& pass payment to site



/ Our ways of working

// SCIENTIFIC ADVICE // SITE IDENTIFICATION

Optimizing your study objectives through protocol Identifying the best member sites for your study by
design insights from our experienced clinical pre-selecting clinical sites from our network based on
investigators and key opinion leaders. key performance data.

// CENTRALIZED CONTRACTING // INTEGRATED INVOICING AND PAYMENT

A dedicated contact represents our members during terms and Simplifying and accelerating your invoicing and
conditions negotiations, resulting in one contract, investigator payment processes with our conveniently

a single budget and co-signing the Clinical Trial Agreement. integrated billing procedures.

// DELIVERING COMMITMENTS // QUALITY ASSURANCE

The performance of our member sites is closely monitored to Ensuring high quality clinical data for your study through our
ensure timely support is available when needed. Actively network’s Standard Operating Procedures, educational
working with our clinical sites to realize our obligations. program, and a culture of best practice sharing.

// STUDY GOVERNANCE // TOOLS

Our collaborative nature aims for long-lasting partnerships. Enabling direct interaction among our member sites using
A culture of accountability has been established through our network’s intranet which serves as a key

dedicated roles, effective communication, and a genuine sense communication tool.

of responsibility.



// Your reliable partner in
cardiovascular research
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patients
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